Final Report
To

Board of Directors and Board of Advisors of FraMCoS;

New Bylaws
Adoption Process by the

Board of Directors

By
Victor Saouma

President

Feb. 6, 2015



Contents

FED. 6, 2015 ...ttt st s a e st b e bt e b b et e ae e et e Rt e bt e nh e sheeshnesane e b e e be e neennee 4
Dec. 15, 2014; vanMier (COMPIAINTS) ....ueiiiiiiiie ettt ettt ettt e e ettt e eetr e e e eeabeeeeeabaeeeesseeaeessaeeeenseeaean 4
Dec. 14, 2014; Saouma (RESUIES OF VOTE) ... ..uuiiiiiiiie ettt et e e e e e eara e e e araeaean 4
(DYl I M 0 J 0 2 (U121 {11 o] o] o T =Tt o T s 1) 1SR 4
Dec. 13, 2014 vanMier (We NEEMA 4/5 10 PASS)...ccuiivrieireerrieireeieeireeireeireesteesteesteesseeseesseesseesseestessesssessseens 6
Dec. 12, 2014 CUSALiS (COMMIEBNTS) ..uuvrriiiieeiiiiiirieeeeeeeeeiiiitreeeeeeeeesiitaeeeeeeeeeessrrereeeeessesssssreseeeeesssssstrsesseeesnans 6
Dec. 12, 2015, van Mier (COMPIAINTS)....uiiiiiiiiiieeiiiie ettt ettt e e et eeett e e e eeabeeeeeabaeeeesseeaeessaeeeenraeaean 6
Dec. 11, 2014; Pijaudier-Cabot (General COMMENTS) ........cocuiieiiiiieeeeiiiee ettt et e e b e e e e earreeeeareeaeas 7
(D T<Tol N 0 SV T o WY 1T o (oY g o] F= 11 ] £ R 7
DT o 0 A 0 Y- T 10 W (=T o1 VAR o I W ) R 7
Dec. 10, 2014; Cusatis (rePlY tO RUIZ) c..uueeeiiiiiie ettt ettt ee ittt e ee ettt e e e et e e e e areeeeensaeeeenraeeeenraeaean 8
Dec. 10, 2014; Ruiz (complaining about Saouma’s amendments) .........ccceecvieeeiiieeeeciiee e e 8
Dec. 10, 2014; Cusatis (on the connection between Ilinois and treasurer) ......cccccccveeeevveeeeeeeeeiiiiveeeeeeeeenns 9
Dec. 10, 2014; Cusatis (addressing some of van Mier personal comments).......ccccceeevvveeiiiiieeeeccieeeeeivneenn, 9
Dec. 10, 2014; vanMier (Personal FeMArks) .......ccueieiicieie ettt s e e e s e e e sabe e e e e araeeeeasaeeeas 9
Dec. 9, 2014; Pijaudier-Cabot (agrees with the BYlaws)..........cooociiiiiiiiiieece e 10
Dec. 9, 2014; RUIZ (WE @re @ll DUSY) ..ccuuriieeeieiee ettt ettt e et e e e e ab e e e e eatbee e e ntbeeeeennneas 10
Dec. 9, 2014; Saouma (reply t0 RUIZ, DIS) .eeccuviieiiiiiieeiiiee ettt et e e e e e e e sbee e e e nr e e e sanaeas 10
Dec. 9, 2014; SA0UMA (FEPIY 1O RUIZ).c.uuriiiieiiiieieiiee ettt e e et e e et e e e tae e e e abae e e e sabae e e e nsteeeennnenas 10
Dec. 9, 2014; Ruiz (questioning amendment on treasurer role) .......ccceeeeccveeeeeiieeeeeciee e 11
Dec. 9, 2014; RUIZ (VOE, 2/3 GA FE€MINEI) ...iiicueieeeieeetee et etee et et eetee et e eeteeeeteeeeteeesareeebeeeenreesneeens 11
Dec. 9, 2014; Cusatis (CUSALIS VOLE) ..ueeicveeicieeiiieerieeeteeerte e stee e rteeeste e e seae e sateessaeesateesssaeessseesnsesassseesseeenes 11
Dec. 9, 2014; Saouma (thanking CUSALIS) ....c.vuiiiiiiiie it e e e sbee e e et e e e e eanaeas 11
Dec. 9, 2014; Saouma (amendments based on Cusatis remMarks) ......ccceeeeieieivirereeeeceeeereeeeee e 11
Dec. 9, 2014; Saouma (amendments based on Cusatis remMarks) .......cccccueerceeeiieercee e eee e 12
Dec. 9, 2014; Cusatis (trEASUIET IN IL) ..ccuiiiiiee et et ecte e et e eee e ree e ste e et e e steeetaeesateeeseeesaseesnsasesnseesseeenes 12

DEC. 8, 2014 ... ettt ettt b e bt e b e sh et e Rt e bt e bt e bt e b e e ene e eae e et e e bt e bt e nbeenaeesneesaneea 13
12/4 Request to the BoD to vote on the AMENdmMENTS........c.cccvieerieirieiiiciicrecreeere ettt 14
BOArd Of AQVISOIS VOTE ....coieiiiiiiieet ettt ettt sttt et sbe e s sane s b e e b e e neenne 14
12/1 SA0UMA TO BOA ..ttt et e e e e ettt e e e e e s e s e et eeesesesaaa et eeesssasassaatreeesssesanseetreeesssasanssereneeas 14
11/30 “Additional Comments by vanMier on the by-laws VOtINg” .......cccveviiiiiiiieee e 15

NOV. 15, 2004ttt ettt ettt s ettt et e bt e b e s bt e she e s et e s ab e e bt e bt e beeabeeeme e e ae e et e et e e nbeenreesanesanenas 16
T oo [¥ Tt Te] o H TP OROR PR PPTUSOPPON 16
Summary of items to diSCUSS aNd VOTE UPON......c.eeiiiiiiiie ettt e e e e e e e ara e e e e e e e e eeaannes 17
INAIVIAUAI COMMIBNTS ..ottt ettt e et esate e s bt e e sab e e sabeeesmeeesabeeesaneesareesneeesareeann 18



JAN VANIMIEE (NOV. 5) ittt ettt e et e e e ettt e e e e ba e e e e abaeeeeeabaeeeeeabaeeeeentseeeeansseeasansseeesannsens 18

ViKtor MEChTChEring (NOV. 5) ...uueie ettt ettt ettt e ettt e e e tee e e ettt e e e e eabteeeeeabeeeeesasbeeeeensseeesenneeas 19
VICOr SAOUMA (NOV. 5)areiiiiiiiiiiiiieiie ettt eeer e e e e e eebb e e e e e e e seeabaaeeeeeeeeeesassaaeeeeeeeesssstarereeeeenans 19
ViKtor MECHTCNEITNE (NOV.5) . uuerieeiiiiiiieeiteeiee ettt e e e et e e e eeesabaaaeeeeeeeeensssbareeeeeeenans 20
JAN VANIMIEE (NOV. 7) ettt ettt e ettt e et e e e e e aaa e e e e abaeeeeaseeeeeaabeeeeesbeeaeesabeeeeeantaneeeanseens 20
Carmen ANArade (NOV. 10) .....ccccciiie et e ettt ettt e e ettt e e e et e e e e eetbeeeeeeabaeeesasbaeeesasraeaesassaeaesasranensses 22
JAN CEIVENKA (NOV. 10) .uuireiiiiiiiiiiiiiiieeie e e eeeitreeeee e e eeesbtrreeeeeeeeeetsbtaeeeeeeeseesssbaaseeseeesassssrasseeseessansssrerneeeas 23
Frderic RAgUENEAU (NOV. 11) ..iiiiiiiiee ettt ettt e e e tte e e e s ate e e e et e e e e s abee e e eenbaeeeeenbaeeseansaeeeennsenas 24
Chandra KiShen (NOV. 11) ..uueeeiiiiiiiiiiieie ettt ettt e e e eetara e e e e e e essabaaeeeeeeeeesssbaaeeeseesensssreneeeeas 24
Gilles Pijaudier-Cabot (NOV. 12) ...ttt e ettt e e ettt e e e e tae e e eeasaeeeseanaeeeeeasaeeesennaeeanas 25
GONZAIO RUIZ (NOV. 15) weriiiieeiiiee ettt ettt e e ettt e e e e ta e e e e etaee e e ebbeeeeebbaeeeebseeeesssaeaeessseesessaeanns 26
INOV. 1, 2004 ... ettt ettt et e h e e s bt e s bt e s bt e s at e et e e bt e b e e e b et she e s ae e et e e bt e eh e e naeesaresabe e reereenreen 32
2ol 4= { o YU T o U 32
CONCIUSIONS ...ttt sttt e st e b e e s bt e bt e e s a s e e s abeeesabeesabe e s bt e e sabeeeaneeesnbeesaseeesareesaneeaan 35
oY oo Y =To I 21V I 1V SR 37
YT o PP PPPR 37

P U DO S i e e e e e 37
MeMDbBErship IN ASSOCIATION ...cccuiiiee et e e e e st e e e st e e e e sbre e e esastaeeeeateeeesasseeesennens 37
Organizational Structure and GOVEIMNANCE ......ciiiiiiiieiiiieee ettt ertee e e e s e e s sbee e e ssbeeeessbeeeessnbeeeasns 37
The President and Vice-preSident .........u ittt e e e s e e s nree e s snees 38
THE SECIETAIY/TIASUIEN ... .cveeeteeeteeetee ettt eereeeteeeteeeteesteeeteeeteeebeesseesteesseestsesaseeareenseeteenseessnssaseeaseenseenseenes 38
The Conference (IC-FraMCOS) .....uuuii ittt eeeetrr e e e e e eeeeabreeeeeeeesessssarereseeeeesssrsseeeeesesennnes 38
The Zdenek BaZzant WOTKSNOPS .....uuiiiiiicie ettt see et e st e et e e ste e e taeesteesnaeesnaeesnsaaesnseesaseeans 39

FA 0 T=T oo 13 0 T=Y oL £ PP URUPRROPRN 39
Dissolution of the @SSOCIAtION .......c.eiiiiiiiiieie e e st e s e saree e 39
Response from BOD and BOA With My COMMENTS ...cccuviiiiiiiiiei e e e e 40
JAN VANIMIRE (it ra s 40
GONZAIO RUIZ weeiie ettt ettt e ettt sa e e s b e e s bt e e s ateesbeeesabeesabeeeameeesabeeeneeesateesanenesanes 44
ViIKEOr MECRECNEIINE. ... ettt e s e s bt e e sar e e sabeeesmeeesneeenns 45



